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Abstract 

After independence Bangladesh was one of the poorest countries in the world. 

Readymade garments act as a catalyst for rebuilding a poor nation to a developing country. 

Bangladesh is maintaining 7% annual GDP growth rate where this industry has a great 

contribution. But in several times we face many problems in flourishment of this industry. 

One of the major problems is work unrest. This study tried to find out the reason for work 

unrest in garments industry of Bangladesh as well as the probable solution in this sector. Here 

we have surveyed employees of four different garments and taken interview of top level 

executives to come to a conclusion. The main reason for work unrest is lack of systems for 

increasing salary. Other factors following this are the local influence, long working hour and 

lack of job security. Workers are also dissatisfied with their financial benefit such as present 

salary, promotion, and bonus and canteen facility. Workers are dissatisfied with other non-

financial benefits such as job evaluation systems, flexibility of job security, and working 

environment. Proper systems for salaries increment in time promotion and other financial 

assistance can reduce this unrest to a great extent. 
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Introduction 

Once upon a time Bangladesh was called a “bottomless basket” which now 

turned into “basket full of wonders” because of tremendous achievement with our 

limited resources. Readymade garment industry is expediting the tremendous 

economic growth in Bangladesh. Almost 81% of the export income comes from the 

garments industry. Bangladeshi garment products has become a matter of pride 

throughout the world. This sector also brings the women workforce in major work 

stream where it is contributing a remarkable social and human development.  This 

industry created employment opportunities for about millions of people, most of 

whom are poor, uneducated and unskilled women from rural area. Besides, it has 

been able to attract foreign direct investments, accelerate industrialization process, 

alleviate poverty to a certain extent and create a good image of Bangladesh 

throughout the world. In 2010 Bangladesh was ranked second largest exporting 

country in the world. Despite its tremendous success, RMG industry is facing many 

challenges. One of the biggest challenge was the tragic collapses of Rana Plaza in 

2013. Since then the workforce security came to the table of discussion by the all 

stakeholders. The Bangladeshi government steps to ensure the workers safety have 

been praised globally. Many local and international inspections were done with 
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satisfying result in majority of the cases. Another challenge we frequently face is 

labor unrests which are restricting this sector’s growth and also affecting 

Bangladesh’s economy as well. 

 

Literature Review 

Many studies have been conducted different times regarding the satisfaction and 

dissatisfaction of garments workers in multiples countries. Ahamed (2014) found that 

the level of wages is the most significant source of dissatisfaction for workers in the 

Ready Made Garment (RMG) industry. RMG owner often deny that they have the 

power to improve the wages or other conditions of workers. The study also showed 

that workers remain worried about their payment because of partial payment or delay 

payment. The research suggests that there are many benefits from the introduction of 

modern Human Resource (HR) and Industrial Relation (IR) activities through the 

establishment of HRM or personnel management unit in the RMG sector. The 

government needs to pay much more attention in monitoring and compliance and a 

modified Code of Conduct and an effective Compliance Monitoring Cell is required. 

Bhuiyan (2012) studied 100 garments workers based mainly on economic and 

social status of from Rampura and Badda areas of Dhaka City. The study indicates 

that the socio-economic condition of the Garments workers is not up to the marks.  

Women workforce works morning to night but they are deprived of satisfactory 

wages. They cannot afford their basic needs such as foods, cloths, housing, 

medicines, and educations for their family member as their wages is very low. 

Workers do not get enough time for recreation. Their children suffer from 

malnutrition. Worldwide economic downturn has affected RMG sector of 

Bangladesh. As a result some workers have lost their jobs. The government shall 

ensure the timely payment for garments workers. Their children of the garments 

workers shall get special education facility. The BGMEA and BKMEA as well as 

government can take shared responsibly there. 

Hud et al. (2011) investigated the job satisfaction level of readymade garments 

workers in Bangladesh.  Data were collected from primary survey on employees of 

garments industry and experts of the same industry as well as previous studies and 

interview of resource persons. The findings show that garment workers are unhappy 

with their working environment and safety measures taken by the garments owners. 

Chowdhury (2016) showed the strength, weakness, opportunity, and threat faced 

by RMG sector of Bangladesh. This was a qualitative research where data were 

collected from secondary sources (contracts, records, media reports, publications, 

documents and articles of relevant agencies). To reduce or eliminate labor unrest a 

spirit of openness, transparency and democratic governance and political good wish 

is required. This may ensure the present success story of the RMG sector with 

sustainable and a bright future.  

Chowdhury et. al (2014) investigated the prospects, problems and solution of 

problems of RMG industry in Bangladesh. The study shows that Bangladesh has a 

great opportunity to earn a great foreign currency through this RMG industry 

products. The main limitations are minimum 99% pay low, unskillful, power crisis, 
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blocked road by storage material, no provision for emergency lighting. Here proper 

government policy, production of high quality raw material, safety in the workplace 

shall be implemented for further development of this lucrative industry.  

Ahmed et. al (2013) tried to find out the reason for labor unrest in garments 

industry of Bangladesh. The main causes of labor unrest they found are  lack of 

minimum facility and safety, sub-standard living conditions, delay of payment and 

other benefits, international conspiracy and coercive role of the law enforcing 

agency, too much buyer dependency, pressures from the workers and local terrorists, 

use of workers by others and rumors, un-fulfillment of education demands of their 

children, distorted minded workers, political instability of the country, huge 

workload, lack of promotion opportunity, insufficient wages to survive etc. The 

policy maker shall take into accounts of above matters seriously for better future of 

this industry.  

Hasan and Arifuzzaman (2015) studied the causes of labor unrest with interview 

and survey of 40 employees, workers and staff. The prime causes are irregularities in 

payment, low wage, mistreatment of the workers by managers/ officers, rumor, 

absence of trade union, conspiracy, non-execution of labor laws, unruly nature of the 

workers and political intervention. The gap between the owner and workers of 

garments can be minimized through a tripartite committee, consisting of government, 

factory owners, and workers. They study suggests that if private sectors cooperate 

with public agencies, labor unrest in the RMG sector of Bangladesh is supposed to be 

solved immediately. 

Khatun and Shamsuzzaman (2015) showed an interesting findings regarding 

workers job satisfaction. They found that female worker are more satisfied 12.436 

times higher who are married and divorced than those respondents who are 

unmarried. Their studied organization maintains the wage rate, absence of trade 

association, the working environment is as usual but the condition of present 

residence of the maximum workers are not healthy and they have no high ambitions. 

Hossen (2014) focuses new opportunities, threats and challenges of the future 

and how to play its rightful role in a competitive global market of garments. 

Globalization gives some opportunities as well as threats. They suggested few policy 

for utilization of global opportunities. Such as proper training, skill developments, 

good governance and controlling corruption. 

Akterujjaman and Ahmad (2016) tried to find out the influential factors that 

affects workers satisfaction. They surveyed one hundred fifty workers from different 

garments of Dhaka and Gazipur. They found that most of the cases the garments 

owner don’t provide the wages in time. Workers did get incentives for their 

performance in very few cases. The meal allowance is not sufficient for the workers. 

Major portion of the workers did not get training and transportation facility. The 

satisfaction levels of the workers are very low in Bangladesh. 

Hossan et. al (2012) tried to find out the reasons for unrest in the garments 

sector.  They found the lack of understanding among workers and managers is one of 

the major causes for unrest in the RMG sector. Other reasons were high work-load, 

poor behavior of line managers, low skill and low wage rates. Poor relationship 
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between workers and supervisors is the main source of conflict. They also find that 

there is growing demand for work life balance among the workers of RMG sector. 

 

Objectives of the study 

This study attempt to accomplish following objectives: 

  to identify the causes of Labor unrest in RMG sector of Bangladesh 

  to find out the probable solution to the workforce unrest in RMG sector of 

Bangladesh 

  to find out the employee perception regarding the financial benefit given by 

the RMG owners in Bangladesh 

  to find out the employee perception regarding the non-financial benefit 

given by the RMG owners in Bangladesh 

 

Methodology 

Descriptive research method was chosen in this research to find out the reasons 

for workforce unrest in RMG sector of Bangladesh. Data were collected from both 

primary and secondary sources. The detail of the data sources are as follows: 

Primary Data Sources: In order to collect primary data two methods have been 

applied; one is survey and the other is face-to-face interview from five different 

garments factories situated in Savar, Gazipur and Mirpur. 

Survey: Survey has been done by organized structured questionnaire. There were 

three parts in that questionnaire. First part covers employees’ perception regarding 

financial benefit, the second part covers employees’ perception regarding non-

financial benefit and the last part covers employees’ perception regarding workers 

unrest which included ten different reasons for workplace unrest and employees had 

to rank those reasons.  53 workers were surveyed from different garments of the 

above mentioned areas. 

Secondary Data Sources: In order to collect additional data, this study has also 

gone through some published articles, literature, documents and journals. Different 

websites, newspapers were also visited to gain meaningful information. 

 

Result of the Study 

Results of the study have been summarized in the following tables: 
 

Table 01: Respondents’ Gender 

 Gender Frequency Percentage 

 

Gender 

Male 32 60% 

Female 21 40% 

Total 53 100% 

Source: Field survey 
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The above table shows the gender of the respondent for this study.  Out of 53, 32 

are male representing 60% and 21 are female representing 40% of the respondents. 
 

Table 2: Respondents’ Age Group 

Age Group Frequency Percentage 

Up to 20 1 2% 

21-25 Years 27 51% 

26-30 Years 20 38% 

31 Years and Above 5 9% 

Total 53 100% 

Source: Field survey 

The results (Table -2) show that the age of the respondents ranges from 0 to 31 

years and more. Most respondent (51%) were of 21-25 years. They are followed by 

26-30 years (38%) then 31 years and more (9%). Rest of the respondents were in the 

age group of 0-20 years. 
 

Table 3: Respondents’ Working Hours and Payment 

Factors Average Highest Lowest 

Working Hours 11.3 15 9 

Overtime Hours 2.0 4 0 

Wages (TK.) 8660.4 12500 4400 

Source: Field survey 

The results (Table -3) show that the average working hours of employee of our 

surveyed respondents is 11.3, where maximum working hours is 15, and the 

minimum is 9 hours. Most of the employees work for overtime with an average of 2 

hours. Wages are on an average Tk. 8,660.4, where minimum wage is Tk. 4,400, 

which is below the minimum wages (Tk. 5,300) set by Bangladesh government 

minimum wage board in 2013. 
 

Table 4: Respondents’ Perception Regarding Financial Benefits Given by the Garments Owners 

One-Sample Test 

 Test Value = 3 

 N Mean Std. 

Deviatio

n 

Std. 

Error 

Mean 

t df Sig. (2-

tailed) 

Mean 

Difference 

95% Confidence 

Interval of the 

Difference 

Lower Upper 

Salary 53 3.2830 1.14987 .15795 1.792 52 .079 .28302 -.0339 .6000 

Promotion 53 3.5094 .91194 .12527 4.067 52 .000 .50943 .2581 .7608 

Bonus 53 3.1509 1.16679 .16027 .942 52 .351 .15094 -.1707 .4725 

Canteen 53 4.2075 .79320 .10895 11.083 52 .000 1.20755 .9889 1.4262 

Financial 

Assistance 
53 2.2264 .75042 .10308 -7.505 52 .000 -.77358 -.9804 -.5667 

Source:  Analysis from field survey 
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From the above t-test result, we see that workers are dissatisfied with their 

present salary, promotion, bonus, and canteen facility. We also notice the same thing 

as per the recent findings that Bangladeshi workers are paid least among all 

prominent garments producing Countries including China, India, and so on. As per 

the t-test, they are dissatisfied with salary, bonus and financial assistance. Workers 

are satisfied with the financial assistance like health care and sick leave with 

payment provided by owners.  
 

Table 5: Respondents’ Perception Regarding Non-Financial Benefits Given by the Garments 

Owners 

One-Sample Test 

 Test Value = 3 

 N Mean Std. 

Deviation 

Std. Error 

Mean 

t df Sig. (2-

tailed) 

Mean 

Difference 

95% Confidence 

Interval of the 

Difference 

Lower Upper 

Job Evaluation 53 3.2075 .92733 .12738 1.629 52 .109 .20755 -.0481 .4632 

Flexibility 53 3.1698 .99491 .13666 1.243 52 .220 .16981 -.1044 .4440 

Training 53 2.0189 .84331 .11584 -8.470 52 .000 -.98113 -1.2136 -.7487 

Job Security 52 3.2885 .95664 .13266 2.174 51 .034 .28846 .0221 .5548 

Supportive Manager 53 3.3585 1.07586 .14778 2.426 52 .019 .35849 .0619 .6550 

Work nvironment 53 3.2453 1.15867 .15916 1.541 52 .129 .24528 -.0741 .5647 

Timely Payment 53 2.9623 1.10875 .15230 -.248 52 .805 -.03774 -.3433 .2679 

Day Care 53 3.0189 1.26325 .17352 .109 52 .914 .01887 -.3293 .3671 

Safety 53 1.9434 .92850 .12754 -8.285 52 .000 -1.05660 -1.3125 -.8007 

Holidays 53 3.9434 1.02685 .14105 6.688 52 .000 .94340 .6604 1.2264 

Source: Analysis from field survey 

Regarding the nonfinancial benefits, we have seen that respondents are 

dissatisfied with their present job evaluation system, flexibility of working, job 

security, working environment, day care center facility provided by garments 

owners. All other cases like training timely payment, safety workers are satisfied. 

From the above table we see workers are highly satisfied with their safety measures 

taken by the garments owners. This is because after the massive collapse of Rana 

Plaza, safety measures are highly complied by the majority of the garments owners. 

 

Reasons for Workplace Unrest in Garments Industry of Bangladesh 

The causes of workplace unrest have been investigated by different researcher in 

different times. Based on those studies, we have summarized the reasons for 

workplace unrest into ten points. These are lack of system for increasing salary, 

unhygienic and insecure work environment lack of promotional opportunity long 

working hour and job insecurity local influence international politics labor union 

leader illegal demands etc.  

Based on the rank assigned by the sample workers, the order of cusses of 

workplace unrest in garments industry is identified. To find out the most significant 
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factor for workplace unrest, Garrett’s Ranking Technique is employed. It iscalculated 

as percentage score and the scale value is obtained by using Scale Conversion Table 

provided by Henry Garrett. The Formula for Percentage Score is as 

Percentage Position = 
            

  
 

Where, Rij is Rank given for i
th

 item j
th

 individual 

Nj is Number of items ranked by j
th

 individual 

Thus the percentage position is calculated as follows: 

 
Table 6: Garrett Value Calculation 

Rank 100(Rij-0.5)/Nj Percent Position Garret Value 

1 100(1-0.5)/10 5 82 

2 100(2-0.5)/10 15 70 

3 100(3-0.5)/10 25 63 

4 100(4-0.5)/10 35 58 

5 100(5-0.5)/10 45 52 

6 100(6-0.5)/10 55 48 

7 100(7-0.5)/10 65 42 

8 100(8-0.5)/10 75 36 

9 100(9-0.5)/10 85 29 

10 100(10-0.5)/10 95 18 

Based on the percentage position, the Garrett value is derived from the Garrett 

table. The score value (fx) is calculated for each cause by multiplying the number of 

respondents (f) with respective Garrett Value (x). The total scores are the summation 

of (fx) of each rank for every factor. The average score is then calculated by dividing 

total respondents to know the order of preference given by the respondents for the 

factors. Highest average will be ranked 1 as per Garret Value ranking method. The 

detailed ranking and calculations are summarized in table 07: 
 

Table 7: Garrett’s Rank 

Factors Total Average Score Rank 

Lack of Systems of Increasing Salary 3564 67.2 1 

Inhuman treatment by the mid-level managers 2733 51.6 5 

Unhygienic and insecure work environment 2535 47.8 7 

Lack of promotional opportunity 2597 49.0 6 

Lack of opportunity to express own demands 2353 44.4 8 

Long working hour and job insecurity 2913 55.0 3 

Local Influence 2927 55.2 2 

Local Politics 2871 54.2 4 

International Politics 2066 39.0 9 

Labor Union Leader illegal demands 1839 34.7 10 
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From the above table of ranking, we see that the main causes of workers unrest is 

the lack of system of increasing salary with an average value 67.2. The second cause 

and third cause are local influence and long working hour and job insecurity with 

average value of 55.2 and 55.0. Labor union leader illegal demands is in the tenth 

position which has very less influence workplace unrest in garments industry. 

 

Conclusion and Recommendations 

The objective of this study is to find out the reasons for workers unrest in the 

readymade garments industry of Bangladesh and also to see the workers perception 

regarding the financial and non-financial benefits given by the garments owners of 

Bangladesh. The finding suggests that respondents are very much dissatisfied with 

their present salary. For that reason, they ranked the lack of system for increasing 

salary base the prime cause of labor unrest in Bangladesh. So, in order to solve this 

problem, salary must be linked with their living cost, otherwise the dissatisfaction 

will continue. Regarding the financial benefits, workers are dissatisfied except with 

financial assistance. Workers are deprived of proper salary, in-time promotion, and 

bonus and canteen facility. Non-financial factors also play significant role in 

motivating workers but here workers are also dissatisfied with several factors we 

used to judge their satisfaction level. They are dissatisfied with their present job 

evaluation systems, flexibility of working hour, job security, working environment 

and day care facility. These areas need to be improved soon; otherwise it will 

expedite the workforce unrest in the long run. Here the government can play a vital 

role in increasing the salary to an optimum level. Garments owners need to be 

positive in making the in-time payment and proper financial and non-financial 

facilities to the workers. 
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